











Step 6: Identify Costs:

Maximize the value of the
initial costs of data
collection

Focus on cost avoidance
and opportunity cost issues

Leverage existing spatial
data infrastructure and
statewide coordination

State vs locals views of costs



Step 7: Business Drivers for the
Preservation of Geospatial Resources:

Legal Evidence (eDiscovery)

Provide Historical Cultural
Heritage evidence

Maximize investment

Generate Revenue

Save Money & Avoid Costs
Document Business Processes for Improved
Decision-making

Improve Information Sharing and Government
Access

Spur Information System Modernization



Step 8: Planning document

» Write the plan with Strategic Obijectives

» Present the plan

Core group of geospatial data creators and
managers, archivists, records management

Resource allocators within your institution and
parent executive branch institutions

Legislative funding
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Background Information

» It contains the following
subheadings:

Executive Summary
General Introduction

Program Goals and
Obijectives

Customers and
Stakeholders

Links to Agency Mission



Review of Utah Generic Business Plan

» It contains the following
subheadings:

Value Analysis/Benefits of
Investment

Risk Analysis/Risk of
Investment

Cost Analysis/Costs of
Investment



Strategy and Implementation

» It contains the following
subheadings:

Implementation and
Management Strategy

Technical Description and
Plans: Data and Technology
and Implementation Plan



Review of Utah Generic Business Plan

» It contains the following appendices:

Appendix A: Budget Document
Appendix B: Project Workplan
Appendix C: Project Timeline

Appendix D: Economic Justification: Measuring

Return on Investment (ROI) and Cost Benefit
Analysis (CBA Template

Appendix E:Technology Inventory Template
Appendix F: Measurement Scorecard
Appendix G: Risk Analysis/Risk of Investment



Suggestions from the Archives and Geopatial
Community

The following suggestions were
given:

Hire someone to do it!!

Make a toolbox of tools folks could use
to write a plan

Develop a consortium of data
producers and data consumers

Develop Instruction Manual

Can folks cooperate with Universities for
storage issues etc!

Look at a Federated approach to storage
Find Stories — build relationships



Next Steps/Building a Business Planning
Toolbox

» The Plan To Create The Following:

Create an Instruction Manual
Create a Template

Create a Listing of Online resources
(NSGIC Strategic Planning documents,
etc.)

Re-write the generic Business Plan

Start to look for added support from
the larger community and develop a
legislative champion(s) in Utah



